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1| PARTI Cl PANTS: 1 There will not be a question and answer
2| Introduction: 2| session during this call. However, please feel
3 DEAN COLE 3| free to emmil your questions to A2SB@sa. gov.
Busi ness Managenent Specialist, ITS
4 4| That's A2SB@sa. gov.
GMWAC Success and Overvi ew
5 5 Al so, please be advised that we have a
M CHAEL McFARLAND
6 Director of Acquisition Operations, |ITS 6| certified court reporter transcribing today's
7] GWAC Program 7| event, and the transcript will be posted to
8 CASEY KELLEY 8| FedBi zOpps in the days following this call.
Acting GMC Program Director & A2/ A2SB Proj ect
9 Manager, | TS 9| Transcripts fromthe |live sessions that we held
10 GREG BYRD 10| last week in D.C. for both A2SB and Alliant 2
Alliant 2 Snall Business Procuring Contracting
11 O ficer 11| Unrestricted will also be posted to FedBi zQpps at
12 12| that tine.
13 *ooxox %% 13 And now wi t hout further ado, |'m going
14 14| to turn you over to Greg Berg, the Procuring
15 15| Contractor for Alliant 2 Small Business. Thank
16 16| you.
17 17 Take it away, G eg.
18 18 MR BYRD:: Al right, thank you, Dean.
19 19| As Dean said, |'mGeg Byrd. |I'mthe Alliant 2
20 20| Snall Business GMC Procuring Contracting O ficer.
21 21| Today in response to questions, | wll be speaking
22 22| extenporaneously about the A2SB RFP. If there is
Page 2 Page 4
1 PROCEEDI NGS 1| a difference between what is said today and the
2 (1: 00 p.m) 2| witten |l anguage of the RFP, the witten | anguage
3 OPERATOR:  Thank you for standi ng by. 3| of the RFP governs. Only an RFP anmendnent posted
4| Al participants will be on listen only for the 4| on FedBi zopps can change the RFP.
5| duration of today's conference. This call is 5 | amvery pleased to be visiting with
6| being recorded. |f you have any objections, you 6| you today at this virtual pre-proposal conference.
7| may disconnect at this tine. 7| GSA has been successfully and thoughtfully
8 I would like to now turn the call over 8| partnering with industry on GMCs, and A2SB is
9| to M. Dean Cole. Sir, you may begin. 9| leading the way into the future for federal
10 MR COLE: Thanks, Jennifer. Hello, and |10| information technol ogy acquisition.
11| welcone to the Alliant 2 Small Business GAMC 11 As the procuring contracting officer for
12| Virtual Pre-proposal Teleconference. |'m Dean 12| A2SB, what | want to acconplish today is to share
13| Col e, Business Manager and Specialist in the Small 13| an overview of the RFP structure to reply to sone
14| Business GMC Division located in hot and hum d 14| of the questions asked to date that were sent to
15| Kansas City, Mssouri. Joining nme just alittle 15| A2SB@sa. gov. Regarding questions and responses,
16| bit later on will be the Procuring Contracting 16| please recall that GSA reserves the right to
17| Oficer for Alliant 2 Small Business, Geg Byrd. 17| publicly discuss and publish, or sinply consider
18 But before we begin, I'd like to nmake a 18| questions and comments regarding the RFP.
19| few administrative announcenents. |'msure you 19 That said, in the tine avail abl e today,
20| were told this, but if you require technical 20| it is not possible to address every question that
21| assistance during a call, press Star 0, and the 21| has been received. But | will touch on sone that
22| operator will help you out. 22| have been asked frequently or stand out.
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1 You can expect one or nore rounds of 1| incentives that adhere to those.
2| questions and responses to be published on FBO 2 And there will be an option to hold open
3| including those that are covered today. 3| seasons. And the beauty of the evaluation
4 As Dean said earlier, a transcript of 4| nethodol ogy that we're using is that it makes
5| the two live sessions of the pre-proposal 5| these open seasons easier and nore likely to
6| conference conducted | ast week in Washington, D.C. 6| (inaudible), for instance, at the option period.
7] will be posted on FedBi zOpps when they are 7] Now, as | said earlier, | think of nobst interest
g| avail abl e. g| to all those that are potential offerors is the
9 Pl ease renenber the A2SB procuring 9| proposal format and in Section L. And that's what
10| contracting officer is the sole point of contact 10| I'mgoing to be focusing on today, and it is what
11| for this procurenent, and can be reached at 11| | focused on in the live pre-proposal conferences
12| A2SB@sa. gov. 12| that we held | ast week.
13 In today's presentation, I'mgoing to be |13 So, for instance, we're going to be
14| focusing primarily in Section L of the 14| going through Volune 1, general, Volune 2,
15| solicitation. Wuat |'mgoing to be doing as | go 15| relevant experience, Volune 3, past performance,
16| through it is I'mnot going to actually be saying 16| Volune 4, systemcertifications and clearances,
17| questions and giving then you answers to those 17| Volunme 5, organizational risk assessnent, Vol une
18| questions, but I'mgoing to be weaving them 18| 6, cost price, and Volune 7, responsibility.
19| throughout ny presentation and just answer them 19 Before | get started, | would like to
20| conversationally as | go through this. 20| note that we have been getting a |l ot of questions
21 First off, the Alliant 2 Small Business 21| on the A2SB@sa.gov, and we are well aware of
22| GMACis a nultiple award, indefinite delivery, 22| nunerous typos or sections of the RFP that are not
Page 6 Page 8
1| indefinite quantity contract for |IT services and 1| cited correctly, and we've al ready accunul ated
2| 1T services-based solutions. It is a total small 2| those in preparing for an amendnent that will be
3| business set aside. The NAICS Code is 541512, and 3| coming out soon that will take care of those
4| the associated snmall business size standard is 4| issues.
5| 27.5 mllion. 5 Ckay. Starting with Volunme 1, general.
6 The key to this is that, also is that, 6| As far as the Standard Form 33, you will note, as
7] as we'll get into later in the presentation, if 7] was told to us through the questions and answers,
8| you're a prine with a team of subcontractors and 8| we did realize that we did had a due date on the
9| joint venturers, each one of the nenbers, whether 9| SF 33 that was incorrect. There was a corrected
10| it be a subcontractor or a nenber to a joint 10| Standard Form 33. That was uploaded to
11| venture, all have to neet this size threshold, and [|11| FedBi zQpps. The due date is August the 29th at
12| it has to be the NAICS Code 541512. They can't 12| 4:00 p.m Central Tine.
13| use another NAICS Code that uses, for instance, a 13 What |'d like to say about, the next
14| enpl oyee, nunber of enployees, or such as that. 14| thing 1'd like to talk about is the docunent
15| It has to be 541512, and the corresponding 27.5 15| verification and self-scoring worksheet. The one
16| mllion. 16| thing | would like to say about that is that in
17 It is a base period of five years with 17| addition to the Excel file that is supposed to be
18| one five-year option period that may extend the 18| subnitted with your proposal, we want one paper
19| curmulative termof the contract to ten years. It 19| copy of your L.P-1. The paper copy is for our
20| is for worldw de geographic coverage. It allows 20| efficiencies. As we open up packages, we can
21| for fixed price, cost-reinbursenment, time and 21| start accunul ating themand start putting down the
22| materials, l|abor hour type task orders and all the |22| points, and start doing that tabulation.
Page 7 Page 9
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1 So it's very inportant for you guys that 1| use experience that was perforned under a joint
2| when you do that type of copy of your L.P-1, 2| venture when they were the only joint venture
3| docunent verification and sel f-scoring worksheet 3| nenber that was performing the work and all the
4| that it does jive with the electronic version of 4| verification requirenents that go with that that
5| it that's in your proposal, the Excel version of 5| are explained into the RFP. That is what that is.
6| it, because you're going to be ranked, initially 6 The next thing is just the professional
7| ranked with that paper copy of that J.P-1. 7| enpl oyee conpensation plan and the unconpensated
8 The next topic in the general is the 8| overtine policy. Those are what they are.
9| neaningful relationship commitment letters. W' ve 9 The next topic, the representati ons and
10| had a nunber of the questions about this. Wat | 10| certifications, we need to nake sure that we have
11| would say about this is that, these are neani ngful 11| reps and certs for all nenbers of a joint venture,
12| relationshi ps when conpani es are sharing resources [12| including the joint venture, and all, the prinme
13| within a corporate structure such as division, 13| contractors and all of the subcontractors if it's
14| subsidiaries, parent conpanies, and et cetera. So |14| a prinme contractor/subcontractor team
15| it is, those are when an offeror is using the 15 Going to Volunme 2, relevant experience,
16| resources of another entity within that corporate 16| this is a question that we got because of the
17| organization, that's when the neani ngful 17| statenent that we had in the RFP. \Wat we say in
18| relationship commitnent |etters are applicable. 18| the RFP is that all relevant experience nust have
19 Now, |'m sure you guys saw the major 19| been preforned as a prine contractor. Wat we
20| change that happened between the draft RFPs and 20| nean by that is that even if it is a joint
21| the final RFP, and that had to do with CTAs or 21| venture, or a prine and a subcontractor team that
22| Contractor Teanmi ng Arrangenents. 22| any relevant experience that is cited in your
Page 10 Page 12
1 We did nake sone nejor changes to the 1| proposal, if it's a nenber of your team for
2| solicitations in light of the NBAA 2016 that dealt 2| instance, a subcontractor, a prinme subcontractor,
3| with small business contractor teamning 3| and they're using that subcontractor's experience
4| arrangenents. So we are allow ng now new y-fornmed 4| to satisfy a relevant experience, that work that
5| joint ventures, and we're also allowing a prine 5| that subcontractor had bid had to be done as a
6| and a team of subcontractor to propose on the 6| prime contractor. It can't be work as a
7| solicitation. 7| subcontractor.
8 As far as the, in Volume 1, general, 8 So if you're citing, if you have a JV
9| this is just where you would give us a copy of 9| and one of the nenbers of the JVis using a
10| your joint venture, or where the subcontractor, 10| relevant, one of their relevant experience
11| the subcontractor letters of commitnent that are 11| citation, that nmenber of that JV had to have
12| required by the RFP, if it is a prine and 12| performed as the prinme contractor on that work.
13| subcontractor's CTA 13 As far as PSC Group rel evant experience,
14 The third one under this topic is the 14| as stated in the RFP, the value of the project,
15| claimng prinme contractor relevant experience from |15| which is the value as defined in the RFP, has to
16| an existing or Previous joint venture or a 16| be $1 million. It can be cited no nore than one
17| partnership. |'mgoing to be explaining sonme 17| time in the PSC, and it has to be ongoing or
18| prine contracting issues in alittle bit later, 18| conpleted within five years with one year of
19| but this is one of the exceptions where the 19| performance.
20| experience of the offeror does not have to be as a |20 The only exception to the one-year of
21| prine contractor. 21| performance is an interimor final CPARS, PPIRS, a
22 We are allowing a prine contractor to 22| conpleted award determination, or a period of
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1| performance that's |ess than one year, and 1 Now, if it's not federal work, and it's
2| conpleted, and neets all of the other requirenents 2| a commercial work, then, of course, there's not
3| to be used as a PSC Group rel evant experience. 3| gonna be a FPDS-NG report available. The J.P-2
4 We ask the offerors to use their 4| tenplate formfor the PSC G oup rel evant
5| reasonable discretion in determning if a PSCis 5| experience would apply. Wuld be filled out the
6| integral to the project. It only has to be 6| same way, except it would be signed by a corporate
7| integral to the project and not necessarily the 7| officer, or an official of that comnmercial entity
8| primary PSC for we are not asking offerors to try g| that the experience cones from
9| to get contracting, ordering contracting officers, 9 Now, there are a nunber of extra points
10| or contracting officers to try to make changes to 10| that can be acquired through the PSC G oup
11| the FPDS-NG Changes, we don't want the CO nmaking |11 relevant experience. The first extra point is the
12| changes to the FPDS-NG primarily because the PSC 12| experience project size and conplexity. As you
13| doesn't have to be the primary PSC. It only has 13| saw in the RFP, projects from2 to 5 mllion earn
14| to be integral to the work being perforned on the 14| points, projects from5 to 15 nmillion earn even
15| project. 15| nore point, and projects greater than $15 nmillion
16 There are two types of verification of 16| earn the greatest anount of points. The second
17| PSC Goup relevant experience. The first one is 17| one is denobnstrating experience with nultiple
18| the FPDS-NG avail able, is conplete and accurate. 18| federal government custoners. This is another one
19| Al of the information for the PSC G oup rel evant 19| that you may have noticed as a change fromthe
20| experience can be verified on the FPDS-NG report. 20| draft RFP. And the final RFP we changed, instead
21 If it is available, if it is conplete, 21| of bhaving the list that we had in the original, we
22| and if it is accurate, all you sinply have to send |22| changed it to sinply being the funding agency |ID

Page 14 Page 16
1] inis the J.P-2, the relevant experience PSC 1| that you can find on FPDS-NG
2| tenplate, the FPDS report, and the statenent of 2 The funding agency ID actually open up
3| work. That's all that's required. And that's it. 3| nore opportunities for denobnstrating experience
4| Al of the elenents in the PSC Goup rel evant 4| with nultiple federal government customers because
5| experience is verified by that FPDS report. 5| it's nmuch nore than the list that they originally
6 If the FPDS-NG report is unavail able, or 6| had in the draft.
7| if it's inconplete or inaccurate, the J.P-2 Form 7 Now, this is one of the three. This is
8| nust be signed. The default is the contracting 8| nunber one. The next three, including this one,
9| officer. |If the contracting officer is not 9| can only be verified by FPDS. That's if there's
10| available, we will allow a contracting officer's 10| no other verification nmethodology. |If it can't be
11| representative, which includes the contracting 11| verified by FPDS-NG you won't get the points for
12| officer's technical representative. 12| those particul ar projects.

13 In that case, the docunents that we need |13 The next one is project with cost
14| is the J.P-2, the tenplate. W need the FPDS 14| reinbursenent. That, again, is only verified with
15| report because sone of it can verify some of the 15| FPDS-NG We are interested in contracts, task
16| elenments in the PSC Group rel evant experience. W |16| orders, what have you, that were primarily cost
17| need the award form such as a Standard Form 33, 17| reinbursenent type contracts. |f there a cost
18| Standard Form 1447, or others that are listed in 18| reinbursenent el enent within another type of
19| the RFP. W want a copy of the statenment of work 19| contract, for instance, if it's primarily fixed
20| which the pertinent sections are highlighted 20| price, that would not get points. FPDS-NG has to
21| spelling out where that PSC was integral to that 21| show the type of contract, again, a cost
22| project. 22| reinbursenent type contract, in order to gain
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1| those additional points. 1 So, for instance, a task order or a

2 And the third one that is only verified 2| contract may be primarily in the United States,

3| through FPDS-NG is the fair opportunity task order 3| but it has a contingent of that contract with

4| award against nultiple award I DI Q contracts. 4| workers that are outside the United States, or in

5 Again, it's FPDS only, and these are 5| a foreign location. And that is okay. And that

6| task orders awarded against nultiple award ID Q 6| can be verified through the verification process

7| contracts such as, that are explained in FAR Part 7| that was nentioned earlier.

8| 16.505. They had to have been task orders that 8 The last thing about the PSCs | would

9| were awarded the fair opportunity conpetition. 9| like to say is that we had had a | ot of questions

10| Federal supply schedules, and FAR Part 8 type task |10| about additional descriptions, or definitions of

11| orders do not count. 11| PSC Code. We're deferring to the PSC Code Tabl e,

12 What we are looking for under this is we |12| Federal Procurenent Data System Product and

13| are looking to give additional points to those 13| Services Code Manual. The website for that nanual

14| conpanies, those offerors, that have experience in |14| is actually in the RFP, and that's all we're going

15| managi ng the type of contracts that the Aliant 15| to say. That is the information that we have for

16| Snmall Business GMC is. Mich, nmuch different than |16| the RFP for the PSC Code Table, or for the PSC

17| federal supply schedul e type contracts. 17| Code.

18 So if it's a fair opportunity task order |18 The next thing I'mgoing to tal k about

19| against a MA IDIQ contract where fair opportunity 19| is the |eading edge technol ogy rel evant

20| was provided for in accordance with FAR 16. 505, 20| experience. The |eading edge, fromhere on out

21| then you will get additional points for those 21| "Il call it LET, the LET value has to at |east be

22| citations. 22| 150,000. The one thing that | will say is that
Page 18 Page 20

1 The next PSC rel evant experience that 1| each one of the -- in the PSC projects, there can

2| you can get from additional points is project in a 2| be up to seven PSC citations. Four in Goup 1, two

3| foreign location. W define foreign location in 3| in Goup 2, and one in Goup 1. So there's a

4| the RFP as outside the United States, and we 4| total of seven PSCs that | was tal king about

5| define the United States as being the contiguous 5| earlier. Each one of those PSCs can be used one

6| 48 states, Alaska, Hawaii, and the United States 6| time in the | eading edge technol ogy rel evant

7| possessions and territories and possessions. 7| experience.

8 Everyt hi ng outside of those is what's 8 So you can have up to seven tines, seven

9| called, is what's considered in the RFP as a 9| citations in the | eading edge technol ogy rel evant

10| foreign location. And it has to be, to get the 10| experience that was also a PSC rel evant

11| extra points for a project in a foreign |location, 11| experience.

12| it has to be people actually working in that 12 As | said earlier, the value of each has

13| foreign location. It can't be tenporary travel. 13| to 150,000. It can be cited no nore than one

14| It can't be TDY. It can't sinply be travel to 14| time. It has to be ongoing or conpleted within

15| places outside the U S. It has to actually be 15| five years, with one year of performance, and,

16| people working on the ground in that foreign 16| again, the only exceptions are there is an interim

17| location. 17| or final CPARS, a conpleted awards fee, or a

18 Now, it does, we understand that, we're 18| period of perfornmance of |less than a year, and the

19| not using FPDS-NG necessarily, although it can, 19| project is conpleted.

20| necessarily to verify this, because we're just 20 And just as the PSC, the |eading edge

21| interested in the contractor having experience 21| technology only has to be integral to the project,

22| with its enployees in a foreign |ocation. 22| and not necessarily the primary purpose. And,
Page 19 Page 21

Ander son Court Reporting --

703-519-7180 -- www. ander sonr eporti ng. net




7/ 18/ 16 PRE- PROPOSAL CONFERENCE

Page: 7 (22 - 25)

1| again, we would ask that you use your reasonable 1| citations. So you can have one citation in one

2| discretion in determning if a LET is integral to 2| LET, one citation in another LET, and one citation

3| the project. And | wll say our evaluators wll 3| in another LET, and that would nmean that you hit

4| use our reasonable discretion when deternining if 4| three.

5| that LET is a part of that project. 5 The difference, you can get additional

6 The verification of |eading edge 6| points for two to four |eading edge technol ogi es

7| technol ogy rel evant experience subnission is the 7| hit. You can get nore points for five to seven,

gl J.P-3. It is the relevant experience |eading edge 8| and you get even nore points if you had greater

9| technology tenplate. The verification for the 9| than eight as the nunber of |eading edge

10| !eading edge technology is going to be nuch Iike 10| technol ogi es rel evant experience that you were

11| the PSC if the FPDS does not verify all of the 11| able to put a citation for |eading edge rel evant

12| information. Again, it has to be signed. The 12| experience.

13| default is the contracting officer. It has to be 13 The | eading edge technology listing with

14| signed by the contracting officer, or the 14| the descriptions are in Section J.P-4, and that's

15| contracting officer's representative. And if it's |15| the |eading edge technol ogy description.

16| a commercial product, it will be the corporate 16 Moving on to Volunme 3, past performance

17| officer or official of that conpany. 17| for relevant experience projects. W are asking

18 We woul d want the award form again, 18| for a past performance on all PSC projects. So

19| which as stated earlier, a thing such as the 19| that neans that you can have a nmaxi num of seven

20| Standard Form 33, Standard Form 1447, or any other |20| past perfornmance PPIRS that you would have to

21| agency award form And we want you to highlight 21| subnit to us.

22| in the (inaudible) those pertinent areas that show |22 The one thing that | would like to say
Page 22 Page 24

1| that this LET was an integral part of the project. 1| about past performance is that if you go back to

2 There's only one area that you can get 2| the J.P-1, the self- scoring and docunent

3| additional points in the |eading edge technol ogy 3| verification worksheet, we had a | ot of questions

4| relevant experience, and that is, it is the 4| about it not adding up when they put in their

5| breadth of |eading edge technol ogy rel evant 5| citations for their past performance. One of the

6| experience. 6| reason that it's not adding up, the formworks

7 Now, that's not the nunber of LET 7] well, is that there's a place in there where

g| citations. As you saw in the RFP, each |eading 8| you're supposed to put the nunber of PSC projects

9| edge technol ogy has three instances where you can 9| because the points for projects actually change

10| with points, you get nore and nore points, the 10| according to the nunber of PSC projects that you

11| nore that you can underneath a single LET up to 11| submit for past performance. So there's one space

12| three tines. 12| in there that you have to put the nunber of

13 So when you have ten | eadi ng edge 13| projects, and once you put that nunber in, then

14| technologies in the RFP, if there's -- so that 14| everything works.

15| neans that you could have a maxi mum of 30 15 Ckay. We verify, our primary way of

16| citations under the LET, |eading edge rel evant 16| verifying the past perfornmance is through PPIRS.

17| experience, three for each |eading edge 17| There's two different ways to do this. It's

18| technol ogy. 18| either the past performance PPIRS information

19 What we nean by breath of |eading edge 19| exists, and then we're only sinply asking for a

20| technol ogy rel evant experience doesn't nmean sinply |20| copy of the nost current PPIRS.

21| the nunber of LET citations. But it's the nunber 21 I f the past perfornance infornation does

22| of LET categories that are hit with experience 22| not exist, we have provided a tenplate, a J.P-5,
Page 23 Page 25
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1| past performance rating form This formis the 1| is right now, was a go-no go factor. So if you

2| sanme format as the PPIRS and uses the sanme past 2| didn't have that credential, you couldn't even

3| performance neasures. 3| participate in the solicitation. W have, we've

4 We ask that you, if you don't, if PPIRS 4| eased that requirenent. Right nowit's just

5| is not available, we would ask that you send it to 5| sinply another nmechani smwhere you can gain

6| your custoner, have themfill out the past 6| additional points.

7| performance form and they should not send it back 7 You can see fromthis -- I'd like to

8| to us. They have to send it back to you because 8| talk about the cost reinbursenent contract for

9| everything has to be in your package, in your 9| just a second. You can see fromthis, for

10| proposal that you send to us. So nmake sure that 10| instance, this area where you can get additional
11| your custoners, if you have to have the form 11| points, plus earlier in the PSCs, we had another
12| filled out, nake sure that your custoners send 12| one where you could gain additional points if it's
13| those fornms back to you so that you can include it 13| a cost reinbursenent type of a contract that is
14| in your proposal. 14| your experience citation.

15 The other thing about past performance 15 As you can see, cost reinbursenent

16| is that we do provide an opportunity for offerors 16| contracting is very inportant to us, and it's very
17| to provide a negative past performance narrative. 17| inportant to the Alliant 2 Small Business GMC in
18| And this is optional. It is one page. W've been |18| the future. And we know this from past history.
19| made aware that the table, the fornmat table said 19| Cost reinbursenment contracting was a huge success
20| double sided init. That will be fixed in an 20| on the Alliant Small Business contract. For a |ot
21| anendnent. It is one page. 21| of our custoners, our agencies, especially DOD, is
22 And noving on to Volune 4, system 22| a primary reason why they used the Alliant Snall

Page 26 Page 28

1| certifications and clearances. The inportance 1| Business GMC. W see this as not changing from

2| about this section is that everything nust be in 2| the Alliant Small Business GMC to the Alliant 2

3| the nane of the offeror, the prinme contractor. |If 3| Small Busi ness GMC.

4| it's a CTA being offered as a prine with a team of 4 So you can see that the cost

5| subcontractors, all of these systemcertifications 5| reinbursenent, that it's inportant to us, and we

6| and clearances nust be in that prinme contractor's 6| want contractors to snmll businesses that win

7| nane. 7| places on the Alliant 2 Small Busi ness GMC, we

8 If it's aJV, it can be net one or tw 8| want to insure that we have a preponderance of, as

9| ways. Either the JV has the system 9| many conpani es that have cost reinbursenment type
10| certifications, and clearance for the additional 10| contracting experience anong the awardees because
11| points, or every nenber of the JV has the 11| we want to be able to offer this to our custoners
12| credential. |f every nmenber of the JV has the 12| on Day 1 of the contract, because nmany tinmes nmany
13| credentials, then those points are available to 13| of our customers in DOD actually had that

14| the offeror. 14| requirenment as a past go-no go pass/fail on their
15 Under Volume 4, the first thing is the 15| task order conpetition. So we need to make sure
16| cost accounting systemand audit information. 16| on our contract, on the A2SB contract, that we

17| We've had many questions about this. | would say 17| have adequate conpetition for our custoners for

18| that the, there's a huge change fromthe original 18| cost reinbursenment type work.

19| Alliant Small Business GMC back when it was 19 The second one is approved purchasing
20| awarded a nunber of years ago. And that RFP, the 20| system And we understand that we nay not have,
21| cost accounting systemand audit infornation, 21| we nay have two, if any, snall businesses that

22| which was pretty nuch witten the sane way that it |22| have an approved purchasing system W understand
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7/ 18/ 16 PRE- PROPOSAL CONFERENCE Page: 9 (30 - 33)
1| that. W did have one, maybe two contractors that 1| what previously performed neans. There will be an
2| won an Alliant 2, | nmean, an original Alliant 2| anmendnent to the solicitation. W knew what it
3| Small Business contract that bid. W (inaudible) 3| neant, and we just want to subnmit, we want to
4| valuation factor and Al liance Small Business, the 4| issue as part of an amendnment to clarify what we
5| original one. It still is in here, but it is 5| neant by that.
6| something that nost small businesses don't have, 6 What we nmean by previously perforned for
7| but it will be rated in the solicitation. 7| the purposes of the evaluation factor, it's
8 As far as the forward pricing rate 8| defined as perfornmance that took place before the
9| agreenents, the forward pricing rate 9| issuance of the A2SB solicitation. And on top of

10| recommendations, and/or approved billing rates, 10| that, perfornmed neans that actual performance has

11| those changes -- it's clear the docunentation 11| taken place.

12| that's required we | ook, we |look to see that you 12 If there's only been a contract signed

13| subnmit the docunentation to us that shows that 13| between two parties, and no work has taken pl ace,

14| DPAA or DPMA has actually extended that to you, 14| and no performance has taken place, then that

15| has actually audited that, and has given you the 15| would not count. So previously performed, it's

16| okay for that. 16| performance that took place before the issuance of

17 We have the earned val ue nanagenent 17| the RFP, and perfornmance neans actual work has

18| system the acceptable estimating system Again, 18| taken pl ace.

19| all of the CW certifications, |SO 9001 19 A busi ness arrangenent is considered to

20| certifications, |1SO 20,000 certifications, and 1SO |20| have previously perforned if one of the follow ng

21| 27,000. Those we see as relatively sinple as 21| applicable conditions is net. An individual

22| docunenting to us that you hold those 22| conpany that is not proposing as part of a joint
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1| certifications. And then, of course, the facility 1| venture or with a team of subcontractors, they get
2| clearance |evel. 2| the organizational risk assessnent additional
3 Wth a few questions about the facility 3| points. If you're proposing as an individual
4| clearance level, if thereis aninterimfacility 4| conpany, you get the points.
5| clearance level, facility clearance given to a 5 A joint venture has previously perforned
6| conpany whether secret or top secret, we wll 6| work on a contract or a order. Prior to the
7| accept an interimfacility clearance because it 7| issuance of the A2SB solicitation, if there's a
g| basically is a facility clearance because they 8| joint venture that has actually perfornmed work,
9| have given you the ability to work on the 9| that joint venture can receive the points for the

10| classified information, so we will accept an 10| organizational risk assessnent.

11| interimfacility clearance designation. It has to |11 Now, as far as a prine and a team of

12| clearly say that your facility has been cleared on [|12]| subcontractors, each proposed subcontractor has

13| an interimbasis, and that work has started. 13| previously perforned on a contract or a order as a

14 Okay. In Volune 5, the organizational 14| subcontractor to the offering prinme contractor.

15| risk assessnent, this is new fromthe draft RFP, 15 Again, a lot of questions about this.

16| one of the newitens. Wat | would like to say 16| What this neans is that they, the CTA did not have

17| about this is that a business arrangenent for the 17| to performwork as a teamwth all of the

18| purposes of this evaluation factor is defined as 18| subcontractors. It sinply means that each

19| an individual conpany, a joint venture, or a prine |19| subcontractor proposed has to have, that prine

20| contractor and its proposed first tier 20| contractor had to have subcontracted to themin

21| subcontractor team 21| the past.

22 We've gotten a | ot of questions about 22 And it can't work the other way around.
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7/ 18/ 16 PRE- PROPOSAL CONFERENCE Page: 10 (34 - 37)
1| If the prine subs to the proposed subcontractor, 1| direct |abor rates, whatever overhead, and
2| that would not work. The prine contractor and the 2| indirect rates, and whatever profit that they see
3| team has to have been the prine contractor with 3| fit. |If they do any of those, if they propose, if
4| each one of the subcontractors that they're 4| they propose any rates that are outside the
5| proposing. 5| ranges, either high or low, fromthe ones that we
6 Moving on to Volune 6, cost and price. 6| provided, than the range that we provided, if they
7| The first thing that we ask for under cost and 7| provide indirect rates that are outside, that are
8| price is the basis of estimtes. How you 8| not inline with their nost current BCAA, BCMVA
9| determ ne your prices, how you determ ne your 9| approved billing rates, et cetera, or if they
10| indirect rates, profit, such as that, it's all 10| propose profit that's greater than 7.5 percent,
11| explained in the RFP. 11| the solicitation requires that, nunber one, the
12 Qur direct |abor rates that we have -- 12| offeror does that at their own peril. But if they
13| keep in mind that this is direct |labor. These are |13]| do, if you as an offeror do that, the RFP requires
14| not low -- the ranges that we put into the 14| you could send in an explanation as to why you
15| solicitation, those are not |oaded rates. Those 15| exceeded either the ranges or your own indirect
16| are direct labor. That's only the wages to the 16| rate, or profit of 7.5 percent. |f you do exceed
17| enployees. |t does not include fringe benefits. 17| those, then you are required by the RFP to submit
18| Does not include indirect rates, GNA, or any 18| a justification for that.
19| indirect rates. It's sinply the direct l|abor, the |19 Your prices are to be submitted to us on
20| wages to the enpl oyees. 20| J.P-8. It's the cost price tenplate. W're
21 We got all of our labor categories from 21| asking for you to provide only the rates, the
22| the Bureau, all of our labor rates that we use, 22| ceiling rates for year one of the contract. For
Page 34 Page 36
1| and, really, our nethodology for conming up with 1| instance, you are going to put in your, when you
2| the range of direct |labor rates, we got that as 2| propose on an individual |abor category, you're
3| explained in the RFP fromthe Bureau of Labor 3| going to put the direct labor rate for that |abor
4| Statistics. 4| category, you're going to apply your indirect
5 As far as the indirect rates and the 5| cost, your, any kind of |abor burden, any kind of
6| profits, offeror shall propose indirect rates 6| indirect cost such as GNA or overhead, you're
7| according to their nost current BCAA, BCMA 7| going to apply those to the colum, and what wll
8| approved billing rates, and our forward pricing 8| happen is it will auto popul ate the whole
9| rate recommendati ons and/or agreenents, if 9| spreadsheet for all ten years.
10| avail able. 10 The annual escal ation for each one of
11 As far as the direct |abor rates, the 11| the years is the current Bureau of Labor
12| indirect rates, and then we have the profit that 12| Statistics ECl. |It's a three-year average. Right
13| we set as a fair and reasonabl e maxi mum profit of 13| now it stands at 1.93, and that's what it's being
14| 7.5 percent, we established that know ng that 14| escalated at right now And don't forget that
15| these labor rates that are going to be in the 15| there is a governnent cite spreadsheet, and a
16| contract are going to only apply to time and 16| contractor's cite spreadsheet, and a J.P-8.
17| material, and |labor hour type contracts which is a |17 Anot her thing that | would like to
18| low risk type of contract for contractors. And we [18| nention about the spreadsheet itself, if an
19| established that profit at 7.5 percent. 19| offeror has a different indirect rate structure
20 The one thing that -- and you can see 20| than that identified in Colums C through F, if,
21| cautions in the RFP. Oferors, and let ne neke it 21| for instance, if it doesn't fit, you have nore,
22| clear that offerors are free to subnt whatever 22| you can adjust, that's one of the areas that you
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7/ 18/ 16 PRE- PROPOSAL CONFERENCE Page: 11 (38 - 41)
1| can actually adjust the spreadsheet. 1| subcontractor responsibility nay affect the
2 Colums D through F can be adjusted to a 2| governnent's determ nation of the prospective
3| accommpdate that different indirect rates 3| prime contractor's responsibility. And it's the
4| structure, so please be aware of that, that you 4| sanme way for a joint venture.
5| can do that. And that is nmentioned in the RFP. 5 We understand that the GSA Form 527 can
6 And before | |eave the cost price, | 6| have sone very sensitive information for conpanies
7| just want to renmind you that you're free to subnmit 7| that they don't like to share. |In the RFP, we've
8| whatever direct |abor rates that you see fit, 8| provided an out for that. And the out is, is that
9| whatever profit that you see fit, whatever 9| a subcontractor, or a nmenber, a subcontractor on a
10| overhead that you see fit. But if it goes outside [10| prinme subcontractor team or a nenber of a joint
11| of the lines that we've drawn in the RFP, then you |11| venture, can submit their GSA Form 527 on a
12| have to provide us justifications for doing that. 12| conpact disc in a seal ed envel ope, can subnit that
13| If not, in all of those cases the offerors pricing |13| to the offerors to commit in the proposal itself
14| may be deened to be not fair and reasonable. 14| to us.
15 I'n Volune 7, responsibility, the only 15 It can't be sent directly to GSA. W
16| submittal and responsibility under Volume 7, it's 16| wll not consider any packages, Form GSA Form 527s
17| the GSA Form 527, we subnit these. Once we 17| that are sent directly to GSA from subcontractors
18| receive these forns, we have a financial analyst 18| or nenbers of joint ventures. |t has to be sent
19| that actually |ooks through the formand do their 19| to the offeror to submit with their offeror.
20| financial analysis for us. They are very 20| Everything has to be subnitted by the offeror.
21| particular about the nanes of conpanies. 21| There's nothing can be subnitted outside of that
22 Wien you fill out the GSA Form 527, nake |[22]| to GSA
Page 38 Page 40
1| sure you put your legal official name as it is on 1 So we do understand the sensitivity, so
2| your, whether it's your state incorporation, or 2| subcontractors and nenbers of JVs, as | said, can
3| however you obtained the | egal nanme of your 3| submit a CDwith their GSA Form 527 in a seal ed
4| conpany, neke sure it is the full legal nane. For 4| envelope to the offeror, and the offeror can
5| instances, |BMwould be International Business 5| provide that as part of their package, and GSA
6| Machines. Just make sure that you have your full 6| will open that package up.
7| legal nane on the GSA Form 527 because it hel ps 7 Al right. That's actually takes care
8| expedite financial review on our side. g| of all of the volunes for Section L of the
9 For offerors proposing as an unpopul at ed 9| solicitation.
10| joint venture, financial responsibility documents 10 Wien you | ook at Section M the
11| required by this Volunme 7 nust be subnitted for 11| evaluation practice for award, there's just a
12| each nenber of the joint venture. 12| couple of things that I'd like to say because it's
13 For a popul ated joint venture, financial 13| very straightforward in Section M just mirroring
14| responsibility docunments required by Volune 7 nust 14| the requirenents in Section L and stating how
15| be subnmitted for the joint venture itself. 15| those woul d be eval uat ed.
16 We have gotten a | ot of questions about 16 The source sel ection process on the
17| the GSA Form 527, but before | get to what | was 17| Alliant 2 Snall Business GMC will neither be
18| about to say, the other side of that is for 18| based on the |l owest price technically acceptable,
19| offerors proposing as subcontractors, the GAS Form |19| nor tradeoffs. Wthin the best value continuum
20| 527 and all attachments nust be provided by the 20| FAR 15.101 define best value as using any one, or
21| offeror and all proposed subcontractors. 21| a conbination of source sel ection approaches.
22 Det er mi nati ons of prospective 22 For the naster contract, the highest
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7/ 18/ 16 PRE- PROPCSAL CONFERENCE Page: 12 (42 - 45)
1| technically rated offerors with a fair and 1| again, everybody.
2| reasonable price will determne the best val ue 2 OPERATOR:  That does concl ude today's
3| basis for contract awards. 3| conference call. W thank you all for
4 The GMC Programw || issue multiple 4| participating. You may now di sconnect and have a
5| awards to a maxi mum of 80 contractors. And as 5| great rest of your day.
6| stated in the RFP, even if there is single point 6 (Wher eupon, at 2:57 p.m, the
7| difference between Oferor 80 and Oferor 81, only 7 PROCEEDI NGS wer e adj our ned.)
8| the offeror in the 80th position will receive an 8 ook ox k%
9| award. 9
10 In the event of a tie at the maxi mum 10
11| nunber 80 position, all offerors tied at the 8th 11
12| position will receive an award. And if there's a 12
13| tie earlier in the ranking of offerors, if there's |13
14| a tie, for instance, at nunber 39, one of the 14
15| offerors will take the 39th spot, and the other 15
16| offeror will take the 40th spot. So there will be |16
17| a maxi mum nunber of awards of 80, and it could be 17
18| nore only in the instance that there are ties at 18
19| the exact 80th position. 19
20 This concludes this A2SB Virtual 20
21| Prep-Proposal Conference. Renenber that a 21
22| transcript of the two live sessions of the 22
Page 42 Page 44
1| pre-proposal conference conducted |ast week in 1 CERTI FI CATE OF NOTARY PUBLI C
2| Washington, D.C. will be posted on FedBi zOpps 2 DI STRI CT OF COLUMBI A
3| shortly. 3 I, Carleton J. Anderson, IIl, notary
4 And, agai n, the transcri pt of this 4 public in and for the District of Colunbia, do
5| virtual pre- proposal conference will also be ) )
5 hereby certify that the forgoi ng PROCEEDI NG was
6| posted on FedBi zOpps.
6 duly recorded and thereafter reduced to print under
7 And again, you can al so expect one or
7l direction; that the witnesses were sworn to tell
8| nore rounds of questions and responses to be
A A A 8 the truth under penalty of perjury; that | amneither counsel for,
9| published on Federal Business Qpportunity.
10 As stated in the opening statenent, if 11| refated to, nor enployed by any of the parties to
11| there is a difference between what is said today 12| the action in which this proceeding was called;
12| and the witten | anguage of the RFP, the written 13| and, furthermore, that | amnot a relative or
13| Il anguage of the RFP governs. Only an RFP 14| enpl oyee of any attorney or counsel enployed by the
14| amendment posted on FedBi zOpps can change the RFP. 15| parties hereto, nor financially or otherw se
15( And remenber the A2SB procuring contracting 16| interested in the outcone of this action.
16| officer is the sole point of contact for this
17
17| procurenment, and can be reached at A2SB@as. gov.
18
18 OPERATOR:  Thank you for your tine, and
. . 19 (Signature and Seal on File)
19| thank you for attending this pre-proposal
20| conference. 20| trrrmrmeTmTee e
21 MR. COLE: Al right Jennifer. that 21| Notary Public, in and for the District of Colunbia
22| wraps up our end. Thank you very nuch, and thanks [22| W Comission Expires: March 31, 2017
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